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RECOMMENDATIONS
1. Approve an increase to the construction contract contingency amount for Pershing Square

Renovation Phase 1A (PRJ21113) (PRJ21586) (W.O. #£1908536) Project (Project) from
the current amount of $1,500,100, or 10.35% of the original contract amount, to
$1,900,100, or 13.11% of the original contract amount;

2. Approve the Department of Recreation and Parks (RAP) staff to commit a maximum of
$400,000 in Park Fees from the following fund and work order numbers to the Project:

FUNDING SOURCE FUND/DEPT/ACCT. NO. WORK ORDER NO.
Park Fees 302/89/89718H QP003553
3. Authorize the revised funding table as noted in the Summary of this Report; and,
4. Authorize RAP’s Chief Accounting Employee or Designee to make technical corrections

as necessary to carry out the intent of this Report.
SUMMARY

The Pershing Square Renovation Phase 1A (PRJ21113) (PRJ21586) (W.O. #E1908536) Project
(Project) is located at 525 South Olive Street, in the Jewelry District of Downtown Los Angeles.
The scope of the renovation includes demolition of the existing walls and structures, new glass
elevators and communicating stairs connecting the park to the parking levels below, new
landscape, new benches with integrated tree wells, and a new pedestrian plaza on Olive Street.
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BACKGROUND

On April 20, 2023, the Board of Recreation and Park Commissioners (Board) approved Report
No. 23-083 (Attachment No. 1) awarding the Project’s construction contract to Ford E.C., Inc.
(Ford) in the amount of $14,493,000, with a construction contingency of $1,500,100 for a total
construction budget of $15,993,100.

The Project is currently in the Construction Phase and is approximately 75% complete. The park
consists of a surface-level deck built in 1995 and a three-level underground parking structure built
in 1951. During the design phase, to minimize interruptions to the park operations, only limited
exploratory drillings were performed to understand the conditions of the existing structure. During
demolition, however, it was discovered there were more rebars and concrete than anticipated,
and the surface level deck did not have the proper waterproofing. Therefore, additional demolition
and waterproofing resulted in change orders for unforeseen work.

Additionally, the new elevators and the glass enclosure were substituted during construction due
to product availability. The structural system that supports the elevators was redesigned and built
to a higher standard to support the elevator substation. The substitution delayed the construction
by 102 days and resulted in a Compensable Time Impact claim of $316,187, which is still being
negotiated. To date there are 29 executed change orders in the amount $1,300,477.04, or 87%
of the construction contingency, and $199,623 remains in contingency (Attachment No 2).

The table below provides a summary of the change orders and their categories:

Summary of Change Orders as of March 10, 2025
Percentage of the
Change Order No. of Change Change Order Contract Award
Category Orders Amount Amount
Unforeseen Conditions 13 $632,091.04 4.36%
Errors & Omissions 8 $395,219.00 2.73%
Change in Scope 8 $273,167.00 1.88%
Total 29 $1,300,477.04 8.97%

Approximately 25% of the construction work remains, and the project management team
anticipates the need of $400,000 to address any additional unforeseen conditions and the Final
Closeout Change Order at the Project’s completion.

PROJECT FUNDING

This Report proposes to increase the funding budget for the construction contract and
contingency $15,993,100 to $16,393,100.

Upon approval of this Report, $400,000 in supplemental Park Fees can be committed to the
Project.
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The Park Fees were collected within five miles of Pershing Square, which is the standard distance
for the commitment of Park Fees for community recreational facilities pursuant to Los Angeles
Municipal Code Section 12.33.E.3.

FUNDING SOURCE MATRIX

Below is the Funding Table as approved on April 20, 2023 in Report No. 23-083:

Funding Source Fund/Dept/Acct No. Amount

Pershing Square Capital Improvement 58Q/89/89N864 $2,235,165.81
Pershing Square Project Renew/TFAR Funds 58Q/89/89N865 $4,547,338.00
Quimby Fees 302/89/89460K-PS $6,197,335.83
Park Fees 302/89/89716H $1,513,160.36
$14,493,000.00

Park Fees | 302/89/89716H | $1,500,100.00
$1,500,100.00

Total | $15,993,100.00

Below is the revised Funding Table recommended for Board approval under this Report:

Funding Source Fund/Dept/Acct No. Amount

Pershing Square Capital Improvement 580Q/89/89N864 $2,235,165.81

Pershing Square Project Renew/TFAR Funds 58Q/89/89N865 $4,547,338.00

Quimby Fees 302/89/89460K-PS $6,197,335.83

Park Fees 302/89/89716H $1,513,160.36

$14,493,000.00

Park Fees | 302/89/89716H | $1,500,100.00

$1,500,100.00

Total | $15,993,100.00
Additional Contingency

Park Fees | 302/89/89718H | $400,000.00

$400,000.00

Total | $16,393,100.00

TREES AND SHADE

The Project will remove five existing trees on Olive Street, inside of the park’s property, and plant
nineteen new trees, new shrubs and groundcovers.

The trees and associated square footage to be removed consist of one Silk Floss - 314 sq. ft.,
two Tipu -1,412 sq. ft., and two Forest Pansy- 76 sq. ft., totaling approximately 1,802 sq. ft. The
cumulative Diameter at Breast Height (DBH) of the five existing trees to be removed in Phase 1A
is 51".
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The new trees proposed to be planted are: fourteen Peppermint, two Texas White Redbud, one
Western Redbud, one Burgundy Desert Willow, and one Warren Jones Desert Willow. The
cumulative DBH of the 19 new trees to be planted in Phase 1A total 52".

At the time of Phase 1A construction completion, the trees would provide approximately
280 square feet of canopy coverage. In five years after construction completion, it is anticipated
that these trees will provide up to 2,704 square feet of canopy coverage. Upon full maturity, which
varies per tree, the proposed trees will potentially provide 10,042 square feet of canopy cover.

ENVIRONMENTAL IMPACT

This Project was previously evaluated for environmental impact in accordance with the California
Environmental Quality Act (CEQA), and the Board has determined that it is categorically exempt
from the provisions of CEQA (Report No. 22-124). Therefore, no further CEQA analysis and
determination are necessary.

FISCAL IMPACT

The Project will be funded by the aforementioned funding resources. RAP will determine if the
Project adds to RAP’s staffing and budget needs and will request additional staff and budget in a
future year budget request as needed.

This Report was prepared by David Wang, Architect, Project Manager, BOE Architectural
Division; and reviewed by Ohaji Abdallah, Assistant Division Manager, BOE Architectural Division,
and Darryl Ford, Superintendent, Planning, Maintenance, and Construction Branch.

LIST OF ATTACHMENTS

1) Attachment 1 — Board Report No. 23-083
2) Attachment 2 — Change Order Log Dated March 17, 2025
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: PERSHING SQUARE RENOVATION PHASE 1A (PRJ21113) (PRJ21586) (W.O.
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General Manager

Approved X Disapproved Withdrawn
RECOMMENDATIONS
1. Find Ford E.C., Inc. (Ford E.C.) with a bid of Fourteen Million, Four Hundred Ninety-Three

Thousand Dollars ($14,493,000.00), to be the lowest responsive and responsible bidder
for the construction of the Pershing Square Renovation Phase 1A (PRJ21113)(PRJ21586)
(W.O. #E1908536) Project (Project);

2. Authorize the Department of Recreation and Parks’ (RAP) staff to transfer Six Million, One
Hundred Twenty-Five thousand, Two Hundred and Forty-Eight Dollars and Eighty-Three
Cents ($6,125,248.83) in Quimby Fees from the 1st and Broadway Civic Center Park
Account No. 89460K-RX to the Pershing Square Account No. 89460K-PS;

3. Authorize RAP staff to transfer Seventy-Two Thousand Eighty-Seven Dollars
($72,087.00) in Quimby Fees from the Quimby Account No. 89460K-00 to the Pershing
Square Account No. 89460K-PS;

4, Approve the allocation of Six Million, One Hundred Ninety Seven Thousand, Three
Hundred Thirty Five Dollars and Eighty Three Cents ($6,197,335.83) in Quimby Fees from
the Pershing Square Account No. 89460K-PS to the Project;

5. Authorize RAP staff to commit from the following fund and work order numbers, a total of
Three Million, Thirteen Thousand, Two Hundred Sixty Dollars and Thirty-Six Cents
($3,013,260.36) in Park Fees for the proposed Project:
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FUNDING SOURCE FUND/DEPT/ACCT.NO | WORK ORDER NO.
Park Fees 302/89/89716H QT074529
6. Authorize RAP’s Chief Accounting Employee or designee to encumber funds for the

construction contract awarded under this Report in the amount of Fifteen Million, Nine
Hundred Ninety-Three Thousand, One Hundred Dollars ($15,993,100.00) in available
funds as noted in the table below;

FUNDING SOURCE FUND/DEET/ACCT AMOUNT

Pershing Square Capital Improvement 58Q/89/89N864 $2,235,165.81

Pershing Square Project Renew/TFAR Funds 58Q/89/89N865 $4,547,338.00
Quimby Fees 302/89/89460K-PS | $6,197,335.83
Park Fees 302/89/89716H $3,013,260.36

$15,993,100.00

7. Award the Project construction contract to Ford E.C., Inc., in the amount of Fourteen
Million, Four Hundred Ninety Three Thousand dollars ($14,493,000.00), according to the
final plans and specifications previously approved by the Board of Recreation and Park
Commissioners (Board) under Reports #22-124 and #22-205;

8. Approve the authorization of change orders as authorized under Report No. 06-136, for
the construction contract awarded in this Report for this Project in the construction budget
contingency amount of One Million, Five Hundred Thousand, One Hundred dollars
($1,500,100), which is approximately 10% of the total amount of the awarded construction
contract;

9. Authorize RAP’s Chief Accounting Employee or Designee to make technical corrections
as necessary to carry out the intent of this Report.

SUMMARY

Pershing Square is located at 525 South Olive Street, in the Jewelry District of Downtown Los
Angeles. This 5.02 acre facility, which is located atop an underground public parking facility,
provides a large plaza, landscaped areas, a children's play area, and community rooms, for the
use of the general public and the surrounding community. Pershing Square also provides space
for special programming and events such as concerts and ice skating. Approximately 13,541 City
residents live within a one-half mile walking distance of Pershing Square. Due to the size of the
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park, and the facilities, features, and programs it provides, Pershing Square meets the standard
for a Community Park, as defined in the City's Public Recreation Plan.

The Pershing Square Renovation Phase 1A (PRJ 21113) (PRJ21586) (W.O. #E1908536) Project
is the first phase of the park renovation master plan to provide accessibility and safety
improvements along Olive Street. The scope of work includes new glass elevators and
communicating stairs connecting the park to all levels of the parking garage below, landscape
improvements, new potted trees with seating, and a new pedestrian-level plaza.

BACKGROUND

In late 2012, the Fourteenth Council District Office began a series of public outreach and
community meetings with the goal of gaining support, leveraging funds, and developing partners
to make long-term improvements to Pershing Square. The community and municipal advocates
participating in the community outreach events eventually became known as the Pershing Square
Task Force. The Pershing Square Task Force was further formalized and became known as
Pershing Square Renew.

In 2015, Pershing Square Renew launched an ambitious international competition. On August
12, 2015, the Board of Recreation and Parks Commissioners (Board) approved an Agreement for
the design and renovation of Pershing Square Park with Pershing Square Renew (Report No. 15-
171). Approximately 80 design firms responded to the competition, ten firms were shortlisted,
and eventually four finalists were selected to enter the design competition. On May 12, 2016,
Paris-based design firm Agence Ter was selected the winner of the design competition.

On May 22, 2017, the Board of Public Works authorized the Bureau of Engineering (BOE) to hire
its pre-qualified on-call consultant, locally based Gruen Associates (Gruen), to collaborate with
Agence Ter to create a feasibility study and develop a master plan for park improvements and
the phased implementation of the competition-winning design. Due to the necessity to preserve
the elevators for accessibility and as much of below grade parking as possible, adjustments to
the winning entry had to be studied and elaborated to create a realistic master plan for park
improvements. Gruen Associates completed the feasibility study and master plan in March 2018.

The design team created a master plan that would renovate the park in three (3) phases. The
scope of work of each phase is summarized below:

1. Phase 1A: Perimeter improvements along Olive Street, including demolition of the
existing café structure and elevators, revitalization of the park edge landscaping,
addition of the new street-level entry plaza, and installation of two (2) new glass
elevators and the communicating stairs serving the garage levels below for improved
accessibility and security.

Phase 1B: Park-front edge condition and perimeter landscaping improvements along
5" Street and 6™ Street.
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2. Phase 2: Edge improvements with a new pedestrian grand promenade along Hill
Street, revitalized landscaping, addition of the new street promenade as well as two
(2) new glass elevators and the communicating stairs serving the garage levels below.

3. Phase 3: Removal of the existing raised concrete decks to lower the park surface to
the same level as the adjacent surrounding streets; installation of natural turf,
landscaping, concession structures and other improvements consistent with Agence
Ter's competition-winning design.

On September 23, 2019, the Board of Public Works authorized the BOE to hire Gruen and Agence
Ter to begin the design and the construction documents production of Phase 1A, 1B and Phase
2 based on the scope of work above. Phase 1A was presented to the Facility Repair and
Maintenance Commission Task Force on November 18, 2021, and it was recommended to be
presented to the Board.

On May 19, 2022, the Board of Recreation and Parks Commissioners (Board) approved the
Project in conformance with the final plans and specifications presented to the Board at that time
and authorized the Project to be bid and constructed through the RAP’s Pre-qualified General
Contractors for Park Facilities Construction — New Facility Construction (PQGC) (Report
No. 22-124).

On July 20, 2022, the Board office received one (1) bid from Ford E.C. from the list of ten (10)
PQGC in the amount of $11,893,000. The Project could not be awarded to the single bidder
because the price was too high and exceeded the approved and available funding for the Project.
The Board rejected the bid on August 04, 2022 (Report No. 22-205) and authorized the re-bid of
the Project to potential bidders beyond RAP’s PQGC in order to receive more competitive bid
prices. On November 17, 2022, the Project went out to re-bid and was advertised to the entire
construction contracting community with a revised City Engineer’s construction cost estimate of
Nine Million, Three Hundred Thousand Dollars ($9,300,000) (Report No. 22-291). The Project
scope remains the same as described above and previously approved by the Board.

On January 17, 2023, the Board Office received one (1) bid from Ford E.C. in the amount of
$14,493,000. The bid price increased by Two Million Six Hundred Thousand dollars ($2,600.000)
from the previous bid. The price increase reflects the increased cost of construction labor and
materials. The table below shows the two bid proposals and itemized cost of work.
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Bid Item Bid Price from Bid Price from
7/20/2022 1/17/2023

Contractor Self-Performing Work $ 6,573,505 $ 6,573,505
Elevator $ 1,464,460 $ 2,500,000
Elevator Glazing Enclosure $ 999,120 $ 1,200,000
Plumbing $ 377,000 $ 442,000
Concrete $ 372,000 $ 906,000
Demolition $ 1,750,000 $ 2,170,000
Unit Pavers $ 185,715 $ 247,785
Painting $ 171,200 $ 186,210
Water Proofing $ 267,500
Total $ 11,893,000 $ 14,493,000
Amount Increased $ 2,600,000

Ford E.C.’s bid proposal was determined to be the lowest responsible and responsive bid.

Ford E.C. has successfully posted all the required Business Inclusion Program (BIP) outreach
documentation on the Regional Alliance Marketplace for Procurement Los Angeles (RAMLA) that
demonstrate satisfactory outreach efforts to Minority Business Enterprise (MBE), Women
Business Enterprise (WBE), Small Business Enterprise (SBE), Emerging Business Enterprise
(EBE), Disabled Veteran Business Enterprise (DVBE), and Other Business Enterprise (OBE) for
sub-bid or subcontracting businesses. Staff has evaluated the outreach documentation submitted
by Ford E.C. and determined that it has passed all six indicators as required for the effort to obtain
sub-bid/subcontracting participation by MBE, WBE, SBE, EBE, DVBE and OBE businesses, and
is in compliance with the BIP outreach requirements. The outreach documentation package is on
file in the Board Office, and a synopsis of the said package is attached to this Report (Attachment
No. 2, BIP Evaluation Result for Ford E.C.).

City Staff has reviewed the bid submitted by Ford E.C. and found it to be in order. City Staff
recommends that the Board find Ford E.C. to be the lowest responsive and responsible bidder
and award the construction contract for the Project to Ford E.C. for a total construction contract
amount of Fourteen Million, Four Hundred Ninety-Three Thousand Dollars ($14,493,000). The
budgeted amount for construction contingency is One Million, Five Hundred Thousand, One
Hundred dollars ($1,500,100), approximately 10% of the total amount of the construction contract.
The total amount of the total construction budget, which includes the construction contract amount
and the construction budget contingency, is Fifteen Million, Nine Hundred Ninety-Three
Thousand, One Hundred Dollars ($15,993,100).

It should be noted that Pershing Square houses several elements of public art. As part of Pershing
Square Redevelopment Project that was completed in 1994 by the Community Redevelopment
Agency and the Pershing Square Property Owners Association, Barbara McCarren was selected
to design and install art elements as part of the overall project. Her artwork named “Heyday”
includes the following elements throughout Pershing Square: the fault line running through the
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pavement from the corner of Sixth and Olive diagonally toward a large pool, the orange grove,
approximately 40 terrazzo stars forming constellations in the ground, the fountain at the corner of
Fifth and Olive, the Carey McWilliams bench with quotes from his book, a postcard bench with
porcelain-tile postcard reproductions, and copper telescopes. There are other monuments such
as the “Doughboy” and “Spanish American War” figures within Pershing Square that are not part
of McCarren’s “Heyday” installation and owned by the City. The proposed Project will modify,
relocate and damage certain elements of McCarren’s installation. City staff have been in contact
with McCarren to discuss the impacts to the “Heyday” installation. After discussion with the artist,
McCarren has signed the attached letter acknowledging the proposed impacts to her artwork
(Attachment No. 1).

PROJECT FUNDING

Funds are available for construction and construction contingency from the following funds and
accounts:

FUNDING SOURCE FUND/DEPT/ACCT.NO AMOUNT

Pershing Square Capital Improvement 58Q/89/89N864 $2,235,165.81
Pershing Square Project Renew/TFAR Funds 58Q/89/89N865 $4,547,338.00
Quimby Fees 302/89/89460K-PS $6,197,335.83
Park Fees 302/89/89716H $1,513,160.36
$14,493,000.00

Park Fees 302/89/89716H $1,500,100.00
$1,500,100.00

$15,993,100.00

As the table of available funding sources above indicates, Fourteen Million, Four Hundred Ninety-
Three Thousand Dollars ($14,493,000.00) is available for encumbrance to the construction
contract, and One Million, Five Hundred Thousand, One Hundred dollars ($1,500,100.00) is
currently available for encumbrance for the construction contingency.

Upon approval of this Report, Six Million, One Hundred Twenty-Five thousand, Two Hundred and
Forty-Eight Dollars and Eighty-Three Cents ($6,125,248.83) in Quimby Fees can be transferred
from the 1st and Broadway Civic Center Park Account No. 89460K-RX to the Pershing Square
Account No. 89460K-PS. Additionally, Seventy-Two Thousand Eighty-Seven Dollars
($72,087.00) in Quimby Fees can be transferred from the Quimby Account No. 89460K-00 to the
Pershing Square Account No. 89460K-PS. A total of Six Million, One Hundred Ninety Seven
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Thousand, Three Hundred Thirty Five Dollars and Eighty Three Cents ($6,197,335.83) in Quimby
Fees can be allocated from the Pershing Square Account No. 89460K-PS to the Project

Upon approval of this Report, Three Million, Thirteen Thousand, Two Hundred Sixty Dollars and
Thirty-Six Cents ($3,013,260.36) in Park Fees can be committed to the proposed Project.

These Quimby Fees and Park Fees were collected within five (5) miles of the Pershing Square,
which is the standard distance for the allocation and commitment of Quimby and Park Fees for
community recreational facilities pursuant to Los Angeles Municipal Code Section 12.33 E.3.

TREES AND SHADE

The Project will remove (5) existing trees on Olive Street, inside of the park’s property, and plant
nineteen (19) new trees, new shrubs, and groundcovers.

The trees and associated square footage to be removed consist of (1) Silk Floss- 314 sq. ft., (2)
Tipu -1,412 sq. ft., (2) Forest Pansy- 76 sq. ft., totaling approximately 1,802 sq. ft. The cumulative
Diameter at Breast Height (DBH) of the five existing trees to be removed in Phase 1A is 51".

The new trees proposed to be planted are: fourteen (14) Peppermint, two (2) Texas White
Redbud, one (1) Western Redbud, one (1) Burgundy Desert Willow, and one (1) Warren Jones
Desert Willow. The cumulative DBH of the 19 new trees to be planted in Phase 1A total 52".

At the time of Phase 1A construction completion, the trees would provide approximately 280
square feet of canopy coverage. In five (5) years after construction completion, it is anticipated
that these trees will provide up to 2,704 square feet of canopy coverage. Upon full maturity, which
varies per tree, the proposed trees will potentially provide 10,042 square feet of canopy cover.

ENVIRONMENTAL IMPACT

This Project was previously evaluated for environmental impact in accordance with the California
Environmental Quality Act (CEQA), and the Board has determined that it is categorically exempt
from the provisions of CEQA (Report No. 22-124). Therefore, no further CEQA analysis and
determination are necessary.

FISCAL IMPACT

The Project is funded by the aforementioned funding resources. RAP will determine if the Project
adds to RAP’s staffing and budget needs and will request additional staff and budget in a future
year budget request as needed.
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STRATEGIC PLAN INITIATIVES AND GOALS

Approval of this Board Report advances RAP’s Strategic Plan by supporting:

Goal No. 1: Create and Maintain World Class Parks and Facilities
Outcome No. 2: Long-term park system planning is guided by community engagement, data,
and a commitment to equity.

This Report was prepared by Ray Araujo P.E., Project Manager, Civil Engineer, David Wang,
Architect, Project Manager, BOE Architectural Division; and reviewed by Ohaji Abdallah,
Architect, Prop K Program Manager, BOE Architectural Division, Steven Fierce, Principal
Architect, BOE Architectural Division; and Darryl Ford, Superintendent, Planning, Maintenance,
and Construction Branch.

ATTACHMENTS

1) Attachment No. 1 - Letter of Acknowledgement from Barbara McCarren
2) Attachment No. 2 - BIP Evaluation Result for Ford E.C.
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ROBERT VINSON

April 10, 2023

Barbara McCarren
25 30t Avenue
Venice, CA 90291

Dear Ms. McCarren:

Thank you for meeting with City representatives from the Department of Recreation and Parks (RAP); the
Department of Public Works (DPW), and the Department of Cultural Affairs (DCA) regarding the proposed renovation
of Pershing Square located at 532 South Olive Street, Los Angeles, CA 90013 and its impact on your artwork
Heyday. Attached, you will find a copy of the proposed renovation design plan and a map of your existing art
elements within the park.

As we discussed during our virtual meeting on March 28th, the City plans to renovate Pershing Square in order to
increase accessibility and create unobstructed sight lines. The proposed project is scheduled in three (3) distinct
phases with plans for awarding the construction bid for Phase 1A and 1B in May 2023.

Phase 1A will see the removal of the existing café and your three (3) telescopes; these telescopes will be removed,
stored, and planned for their re-installation to the east of their original site, within a renovated landscaped parcel
parallel to West 5t Street, atop a retaining wall. Although the forty (40) stars making up the constellations of Cygnus,
Little and Big Dipper, will be demolished and not relocated, the City will make a good faith effort to deinstall Polaris
intact or another star of your choosing for you to retain at your own expense. Subsequently, for Phase 2, the proposal
is to re-install the Doughboy Statue in front of your concrete postcard art bench, near the corner of Hill and 5t
Streets.

The following art elements of Heyday will not be affected during any of the three phases of the renovation of Pershing
Square:

- eighteen (18) orange trees also known as the Orange Grove;

- one (1) paved fault line;

- one (1) tidal wave fountain comprised of river rock pavers;

- one (1) concrete art bench with etched Carey McWilliams quotes; and

- one (1) concrete art bench with over twenty-one (21) inlaid hand painted ceramic postcards.

The DCA will be using the $93,000 in one percent for art obligation funds triggered by Phase 1A to conserve and
restore the three telescopes, pursuant to the Public Works Improvement Arts Program Administrative Code Section
19.85.4 (restoration of existing artworks), as well as creating a historical didactic plaque to contextualize the
Doughboy and Beethoven statues.

The RAP and/or DPW teams will also reach out to you before the removal of the telescopes and demolition of the
stars. Should you have any questions or concerns, please contact me at 213.202.5546 or
Ligeia.Gorre@lacity.org. We appreciate your collegial efforts regarding the future of Pershing Square and Heyday. As

A
AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER Recyclable and made from recycled waste. ‘0
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for next steps, we kindly ask that you sign the acknowledgement below in this letter and return it to the City to confirm
your understanding of the City’s plans to move forward with the renovation and your agreement with the City’s plans
for your Heyday artwork as described in this letter.

Sincerely,

e

Ligeia Gorre
Arts Manager

AGREED AND ACKNOWLEDGED

DocuSigned by:

Barbara McCarren Barbara. Masaar 023

9903AEF360B940F ...

Attachments:  Pershing Square COLA Renovation Plan Packet
PWIAP- LA Administrative Code

cc: Darryl Ford, Superintendent of Planning and Construction, Department of Recreation and Parks
Cammie Neo, Engineer, Department of Recreation and Parks
Meghan Luera, Management Analyst, Department of Recreation and Parks
Fernando Torres Jr., Department of Recreation and Parks
Ohaji Abdallah, Architectural Project Manager, Department of Public Works
David Wang, Architect, Department of Public Works
Steven Fierce, Architect, Department of Public Works
Felicia Filer, Director of Public Art, Department of Cultural Affairs
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PHASE 1A PHASE 1B

PHASE 1B

The 40 stars will be removed
during the demolition. There is
no plan to relocate them

BMcCarren's 3 telescopes,
undetermined number of
stars and postcard art bench

The orange grove will

remain in place; however,
PHASE it is at the edge of Phase

1A construction

=

Spanish-American War
Statue relocated in
Phase 2

PHASE 1B

Beethoven Statue
relocated in Phase 2

3 telescopes relocated
here in 1A

relocated in Phase 2

|;7 Historical palques

Dough Boy Statue
relocated in Phase 2

< Canon relocated in
Phase 2
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Los Angeles Administrative Code
ADMINISTRATIVE CODE
DIVISION 19 MISCELLANEOUS PROVISIONS
CHAPTER 6 [PUBLIC WORKS IMPROVEMENTS]
CHAPTER 6
[PUBLIC WORKS IMPROVEMENTS]
Article

1  Public Works Improvements

2  Public Works Improvements Arts Program
ARTICLE 1
PUBLIC WORKS IMPROVEMENTS
(Amended to Art. 1, Ord. No. 164,244, Eff. 1-15-89.)
Section

19.84  Street Improvements — by State or County.

Sec. 19.83. Construction.
SECTION HISTORY

Based on Charter, Sec. 421.

Amended by: Incorporated into Art. 1, Ord. No. 164,244, Eff. 1-15-89.
Repealed by Ord. No. 173,291, Eff. 6-30-00, Oper. 7-1-00.

Sec. 19.84. Street Improvements — By State or County.

The City shall have power to permit by resolution or ordinance, the improvement of
any of its streets or highways, by the State or County, or by the board, commission or
agency thereof, out of any funds of the State or County available for such purpose, and
to provide in such resolution or ordinance for the compliance by the City with all the
requirements of law authorizing such street improvements.

SECTION HISTORY
Based on Charter, Sec. 422.

Amended by: Ord. No. 154,252, Eff. 9-11-80; Incorporated into Art. 1, Ord. No.
164,244, Eff. 1-15-89.
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ARTICLE 2
PUBLIC WORKS IMPROVEMENTS ARTS PROGRAM
Section

19.85  Arts Program.

19.85.1 Expenditure of Public Works Capital Improvement Projects Funds for Arts and
Cultural Facilities and Services.

19.85.2  Placement of Money into the Program Trust Fund and Subsequent
Adjustments.

19.85.3  Annual Plan for Trust Fund Expenditures.

19.85.4  Direct Expenditures on Approved Public Arts Projects.
19.85.5 Program Implementation and Administration.
19.85.6  Severability.

Sec. 19.85. Arts Program.

The City finds there is a need to create new and additional funding for the arts in the
City of Los Angeles in order that a coordinated city-wide arts policy may be implemented
that incorporates all arts and disciplines for the cultural benefit of the City, its citizens
and its visitors. A percent-for-arts program related to all future public works construction
in the City will provide significant added financial support toward the City’s ability to
create effective processes for the commissioning of new City artworks and cultural
facilities and services.

SECTION HISTORY
Added by Ord. No. 164,244, Eff. 1-15-89.

Sec. 19.85.1. Expenditure of Public Works Capital Improvement Projects Funds for Arts
and Cultural Facilities and Services.

Except as otherwise provided in this article, an amount equal to one percent (1%) of
the total cost of all construction, improvement or remodeling work for each public works
capital improvement project undertaken by the City shall be included in the project
budget for expenditure in compliance with the City’s Public Works Improvements Arts
Program (Program).

For purposes of this article, “public works capital improvement project” includes any
capital project paid for wholly or in part by the City of Los Angeles or by any board,
bureau or department of the City authorized by the City Charter or other law to
construct or remodel any building, structure, park, utility, street, sidewalk or parking
facility, or any other type of capital project or any portion thereof, within the
geographical limits of the City.
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The requirements of this section shall apply to all public works capital improvement
projects, whether or not a final inspection or a certificate of occupancy is required for
the project. Compliance with the requirements of the Program shall be a condition
precedent to design approval required by Section 22.109 of this Code, and whenever a
building permit is required by applicable provisions of the Los Angeles Municipal Code,
shall also be a condition precedent to the issuance of the permit.

EXCEPTION: If any applicable law, or the source of funding with respect to any
particular public works capital improvement project prohibits use for the arts and
artworks as an object of expenditure of certain funds, such funds shall be excluded from
the total project budget for the purpose of calculating the expenditure for arts required
by the Program for the project involved.

SECTION HISTORY
Added by Ord. No. 164,244, Eff. 1-15-89.

Sec. 19.85.2. Placement of Money into the Program Trust Fund and Subsequent
Adjustments.

Except as provided in Section 19.85.4, no City board, bureau or department of the
City shall permit or cause work to be commenced on any public works capital
improvement project prior to depositing the budget amount required by Section 19.85.1
into the “Arts and Cultural Facilities and Services Trust Fund” provided for in Section
5.115.4 of this Code (Trust Fund) and obtaining the approval of design and location of
the structure required by Section 22.109 of this Code.

Prior to such deposit, any limitations or restrictions concerning the use of the funds
which are imposed by law or agreements regulating the source of said funds (e.qg.
location, timing or purpose) shall be determined by the City Controller, and funds so
limited or restricted shall be accounted for separately in the Trust Fund and shall not be
expended in violation of any of such specified limitations or restrictions.

In the event of a change in the actual cost of constructing a public works capital
improvement project, the change shall incorporate in the funds budgeted for that
change a money amount equal to one percent (1%0) of the total change. To the extent
the change increases the cost of constructing the public works capital improvement
project, the department, board or bureau administering the public works capital
improvement project shall deposit one percent (1%) of such increased costs into the
Trust Fund; to the extent it decreases the cost of constructing the public works capital
improvement project, the administrator of the Trust Fund shall reimburse the
department, board or bureau one percent (1%) of such decreased cost.

SECTION HISTORY
Added by Ord. No. 164,244, Eff. 1-15-89.

Sec. 19.85.3. Annual Plan for Trust Fund Expenditures.
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The Cultural Affairs Department shall prepare an annual plan for expenditures from
the Trust Fund in accordance with the guidelines adopted pursuant to 19.85.5. The plan
shall be subject to review and recommendation by the Board of Cultural Affairs
Commissioners and subject to the approval of both the Mayor and City Council.

SECTION HISTORY
Added by Ord. No. 164,244, Eff. 1-15-89.

Sec. 19.85.4. Direct Expenditures on Approved Public Arts Projects.

The deposit required by Section 19.85.2 shall be reduced by the amount of direct
expenditures budgeted and subsequently made on approved public arts projects, or for
direct expenditures for public art, including arts and cultural facilities or services,
required pursuant to a written agreement with the Community Redevelopment Agency
of the City of Los Angeles or the Southern California Rapid Transit District, except that
direct expenditures in excess of the deposit required for one public works capital
improvement project shall not be applied to reduce the deposit requirement for any
other public works capital improvement project.

For purposes of this section, “approved public arts project” shall be a project
receiving the approval of the Board of Cultural Affairs Commissioners prior to the
expenditure of funds therefore, and consisting of:

(1) acquisition or placement of publicly accessible works of art;

(2) acquisition or construction of arts or cultural facilities;

(3) provision of arts or cultural services; or

(4) restoration or preservation of existing works of art.

A public arts project may be approved by the Board of Cultural Affairs
Commissioners as part of the annual plan required by Section 19.85.3, or subsequent
thereto by individual action taken in the same manner as approval of the annual plan.

The board, bureau or department claiming the reduction of the deposit shall verify to
the Cultural Affairs Department the amount of the direct expenditure and that it was
made on an approved public arts project.

SECTION HISTORY
Added by Ord. No. 164,244, Eff. 1-15-89.
Sec. 19.85.5. Program Implementation and Administration.

The Cultural Affairs Department shall formulate guidelines and procedures for
implementation and administration of the Program. The guidelines and procedures may

be amended from time to time as necessary, and shall be adopted by the Board of
Cultural Affairs Commissioners, subject to review and approval by both the Mayor and
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City Council. A proportional amount of the annual cost of administration of the Program
by the Cultural Affairs Department, not to exceed eighteen percent (18%) of the one
percent (1%) required by Section 19.85.1, may be charged to each public works capital
improvement project. The initial amount of the charge for administration of the
Program, and subsequent adjustments thereto, shall be subject to City Council approval.
Charges required to be paid by a City department for administration of the Program shall
be credited against the deposit required by Section 19.85.2 for Program compliance.

SECTION HISTORY
Added by Ord. No. 164,244, Eff. 1-15-89.

Sec. 19.85.6. Severability.

It is the intent of the Council in enacting this ordinance that each provision or
requirement of any section of this ordinance be considered severable, and that if any
provision or requirement of any section of this ordinance is determined invalid or
unenforceable on its face or as applied, said provision or requirement shall be severed
therefrom, and that the provisions and requirements of this ordinance shall remain
enforceable and applicable to the maximum extent permitted by law.

SECTION HISTORY

Added by Ord. No. 164,244, Eff. 1-15-89.



CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: January 19, 2023
To: Takisha Sardin/Carolyn Shannon
From: Luis Munoz

Subject: BUSINESS INCLUSION PROGRAM (BIP) documentation for Pershing Square
Renovation Phase 1A Re-Bid (W.O. # E1908536)

Attached for your files are copies of the BIP evaluation results for the above subject RAP
project’s sole bidder:

1stlowest — FORD E.C., INC (Responsive)



CITY OF LOS ANGELES
GUIDELINES FOR EVALUATION OF THE BUSINESS INCLUSION PROGRAM (BIP)
OUTREACH CHECKLIST

Bidder: Ford E.C.. Inc. Bid Date: 1/17/2023
Project Name: Pershing Square Renovation Phase 1A Re-Bid W.0. #: E1908536
Indicator Required Documentation Description of Credit
Submitted or
Missing v

Documentation

a) Attend pre-bid meeting and be listed on the attendance sheet, or b)
Pre-Bid  |Submit a letter either by e-mail, mail, or fax to the Bureau of Engineering,
Meeting  |project Award and Control (PAC) on certifying it is informed of the BIP
project requirements and has participated in a City-sponsored or City Vv
approved matchmaking event in the past 12 months. Note: If the RFB states
that the pre-bid meeting is mandatory, then attendance at the pre-bid
meeting is the only way to pass this indicator.

3 Proof of this must be demonstrated in Indicator 4. The notification must be |(Automatic after
Work performed using the BAVN'’s BIP Outreach Reports system. meeting Indicator 4 Vv
Areas requirements)

4 E-mail or fax notification in each of the selected potential work areas to

Written  |available MBEs, WBEs, SBEs, EBEs, DVBEs, and OBEs for each
]gé'ﬁfr égtggsb_ anticipated work area to be performed. The notification must be performed

using the BAVN’s BIP Outreach Reports system. The notification may be to
potential sub-bidders/ subcontractors either currently registered on the BAVN
or added to the BAVN by the bidder. Letters must contain areas of work v
selected to be subcontracted, City of Los Angeles project name, name of the
bidder, and contact person's name, address, and telephone number. Bidders
are required to send notifications to a sufficient number of firms in each
potential sub work area as determined by the City. Typically, the sufficient
number of firms is determined by the total number of potential sub-bidders/
subcontractors in each sub work area.

5 Include, in Indicator 4, information detailing how, where, and when the bidder |(Automatic after
Plans,  will make the required information available to interested potential sub- |meeting Indicator 4
specification |hiqqers/ subcontractors. The notification must be performed using the [requirements) v
s and ;
requirements[BAVN’s BIP Outreach Reports system.
6 a) Copies of all potential MBE/WBE/SBE/EBE/DVBE/OBE bids or quotes

Negotiate in [received must be submitted prior to award of a contract; and b) Online
Good Faith [Summary Sheet must be completed, listing the bids or quotes received, the
name of the sub-bidder/ subcontractor who submitted the bid or quote, and a
brief reason given for selection/ non-selection of each subcontractor. The
reasons for selection/non-selection should be included in the Notes section
of the online Summary Sheet. If the bidder elects to perform a listed work
area with its own forces, they must include a bid/ quote for comparison
purposes and an explanation must be provided and included on the v
Summary Sheet. All bids/ quotes received, regardless of whether or not the
bidder outreached to the sub-bidder/ subcontractor, must be submitted. To
this extent, the City expects the bidder to submit a bid/ quote from each sub-
bidder/ subcontractor listed on the Summary Sheet. The Summary Sheet
must be performed using the BAVN’s BIP Outreach Reports system and
must be submitted by 4:30 p.m. the following City working day after the date
bids are received by the Board of Public Works. If a bid/quote is submitted by
a sub-bidder/subcontractor that is not registered on the BAVN, the contractor
is required to add that firm to their Summary Sheet.

7 Include, in Indicator 4, information about the bidder’s efforts to assist with |(Automatic after
Bonds bonds, lines of credit, and insurance. The natification must be performed meeting Indicator 4 Vv
using the BAVN’s BIP Outreach Reports system. requirements)
Prime % = 47.78%
MBE%=11.76%  WBE%= 0% SBE%= 7.21% EBE%= 4.16% DVBE%= 0% OBE%= 33.25%

RESPONSIVE



Mar-17-2025

City of Los Angeles - Department of Public Works - Bureau of Engineering
Pershing Square Renovation Phase 1A
W.O. No. E1908536

CHANGE ORDER LOG

ATTACHMENT 2

PCO Time
co COR Subject Payment [ CO COIN COIN ECO Not to GC GC City Agreed Agreed Cco Cco Ext. | Comments
No. No. Type Cat. Date Est. T&M Exceed Proposal Proposal Estimate Amount Date Status Date Cal.

) Date (6] (6] Date (6] ) Days
(VOID) Interest Accrued: Past Due Payment
1 005-R0O Request No.1 CAN U 01/10/24 $25,000.00 |01/24/24 $16,039.00 11/10/23 CAN
(VOID) Credit for Eliminated Chipping per RFI
2 003-R1 029 response. CAN U 01/22/24 -$1,000.00 | 01/24/24 (51,946.83) 11/21/23 ($2,226.19) CAN
3 001-RO Added Floor Sink FS-1 Piping's Vent LS U 01/22/24 $25,000.00 |01/24/24 $11,902.00 09/11/23 $10,879.00 $10,879.00 02/07/24 EXEC 3/22/2024 0
$2,699.00 $10,650.00 $35,869.00 $9,109.00| 02/08/24 11/22/23 12/11/23 12/12/23
4 026-R0 007-R0O 008-R0O 009-R0 010-RO  |Structure reinforcement LS U 01/22/24 $75,000.00 |01/24/24 $12,141.00 12/12/23 $61,370.00 $61,370.00 02/13/24 EXEC 3/22/2024 0
5 014-R0 011-RO 012-RO Extra electrical work LS U 01/22/24 $75,000.00 |01/24/24 $45,923.00 $5,594.00 $6,846.00 12/22/23 12/12/23 12/12/23 $52,930.00 $52,930.00 03/07/24 EXEC 3/22/2024 0
Additional demolition of concrete beams
6 017-RO and AC LS U 01/22/24 $75,000.00 |01/24/24 $14,207.00 01/09/24 $57,735.00 $14,207.00 03/07/24 EXEC 3/22/2024 0
7 022-RO (VOID) Non compensable time extension. CAN U 01/22/24 $0.00 |01/24/24 $0.00 01/29/24 $0.00 CAN
8 016-R0 018-RO Additional demolition of concrete beams. LS U 03/05/24 $75,000.00 | 03/06/24 $14,730.21 $38,834.00 01/04/24 01/12/24 $41,478.00 $41,478.00 03/07/24 Unilateral | 3/13/2024 0
9 024-R0O Glazing material change LS U 03/20/24 $100,000.00 | 03/21/24 $87,352.00 01/30/24 $71,879.00 $71,879.00 04/15/24 EXEC 5/9/2024 0
$1,868.00 $18,982.00 $49,454.00
10 019-R0 020-R1 025-R0 030-RO Extra M/E/P work. LS U 03/18/24 $100,000.00 | 03/21/24 $20,854.95| 01/12/24 03/13/24 02/01/24 02/28/24 $85,948.96 $85,949.00 04/15/24 EXEC 5/31/2024 0
Fire alarm and glazing seismic drift
11 021-R0 032-RO reinforcement LS U 03/18/24 $100,000.00 | 03/21/24 $28,481.00 $55,499.39 01/29/24 03/04/24 $61,272.00 $61,272.00 04/30/24 EXEC 5/29/2024 0
12 023-R0O New Fire Sprinkler Scope Extra LS U 03/18/24 $100,000.00 | 03/21/24 $99,781.00 01/29/24 $92,625.58 $92,625.58 04/26/24 EXEC 5/9/2024 0
Asphalt adhesive removal and Dog House
13 027-R0 028-R0O 029-RO framing. LS U 03/18/24 $50,000.00 | 03/21/24 $14,516.00 $10,018.00 $1,239.00 02/15/24 02/15/24 02/15/24 $22,987.46 $22,987.46 06/27/24 EXEC 8/12/2024 0
Electrical Changes per Plan Clarification #1-
14 037-R0O R1. LS E 06/13/24 $100,000.00 |06/17/24 $171,700.65 03/20/24 $94,956.00 $94,956.00 06/26/24 EXEC 8/12/2024 0
15 045-R0 Fire Alarm Conduits LS E 05/20/24 $100,000.00 | 06/14/24 $123,664.26 04/11/24 $39,892.00 $39,892.00 06/26/24 EXEC 8/12/2024 0
16 070-R0O Tree planter benches, Alternate Bid Item LS E 06/13/24 $200,000.00 |06/17/24 $92,289.00 10/09/24 $81,568.00 $92,289.00 11/18/24 EXEC 1/17/2025 0
Fire Alarm to Fire Sprinkler connection, New
electronic trap primer, and Extending
17 031-R0 040-RO 050-R0O 052-R0O waterproofing, LS S 06/13/24 $25,000.00 |06/17/24 $2,657.97 $1,825.74 $3,375.58 $18,419.79| 02/28/24 04/05/24 04/25/24 05/07/24 $25,817.79 $25,818.00 07/08/24 EXEC 8/12/2024 0
Sprinkler line repair, Additional Hanger and
Louver, Framing & Soffits, and Fire
18 034-R0 035-R0 036-R0 043-R0O Extinguisher Cabinets LS S 06/27/24 $10,000.00 |07/01/24 $1,508.22 $3,297.66 $684.30 $1,566.00| 03/14/24 03/14/24 03/14/24 04/05/24 $6,738.30 $6,738.00 07/08/24 EXEC 8/12/2024 0
Structural reinforcement for the penetrated
slab drain, new plaza steps, and elevated
19 048-R0 057-R0O 058-RO concrete slab. LS E 07/10/24 $25,000.00 |07/10/24 $3,009.93 $8,843.97 $8,795.98 04/24/24 06/06/24 06/06/24 $18,102.00 $18,102.00 07/18/24 EXEC 8/12/2024 0
Framing for elevator's parapet, landscape
changed, Premium Time for Power
20 049-R0 059-R0O 060-RO Shutdown to install 400 AMP breaker. LS S 07/18/24 $50,000.00 |07/22/24 $26,650.90 $4,669.08 $1,422.79 04/24/24 06/13/24 06/25/24 $29,473.00 $29,473.00 07/24/24 EXEC 8/12/2024 0
21 054-R0 038-R1 Elevator Steel and Glazing changes LS E 07/18/24 $75,000.00 |07/18/24 $11,340.00 $47,694.27 05/20/24 07/01/24 $49,576.00 $49,576.00 07/24/24 EXEC 8/12/2024 0
Additional Planter Drains and Color Concrete
22 044-R1 061-RO at Plaza Steps LS S 08/05/24 $50,000.00 | 08/07/24 $32,344.18 $3,112.34 05/23/24 07/15/24 $17,611.00 $17,611.00 09/30/24 EXEC 1/17/2025 0
Ground level AC and Adhesive Removal,
additional waterproofing, and ramp
23 046-R0 055-R0O 056-RO extension. LS U 08/05/24 $100,000.00 | 08/07/24 $21,147.37 $41,122.00 $21,397.00 04/16/24 06/03/24 06/04/24 $77,142.00 $77,142.00 09/25/24 EXEC 1/17/2025 0
24 051-R0O PC #4: Elevator Entrance Steel Framing. LS E 08/05/24 $75,000.00 | 08/07/24 $74,287.76 05/01/24 $73,828.00 $73,828.00 09/24/24 EXEC 1/17/2025 0
25 064-R0O Shop Inspection for Tree planter benches LS S 09/26/24 $50,000.00 | 09/26/24 $30,909.42 08/12/24 $28,455.96 $29,143.00 10/09/24 EXEC 1/17/2025 0
26 065-R0O Storm drain system reinspection LS E 09/26/24 $5,000.00 | 09/26/24 $1,368.93 08/16/24 $1,368.93 $1,369.00 10/01/24 EXEC 1/17/2025 0
27 053-R0O Electrical repairs LS U 09/26/24 $10,000.00 | 09/26/24 $15,087.15 05/09/24 $13,698.00 $13,698.00 12/17/24 EXEC 1/17/2025 0
Additional hoist beams and relocation of
28 080-R0 082-RO cross-bracing plates at elevators LS S 11/21/24 $50,000.00 | 12/03/24 $36,841.00 $19,310.00 11/04/24 11/04/24 $42,318.00 $44,475.00 02/25/25 EXEC 3/13/2025 0
(VOID) Precast Circular Bench - Electrical
29 None Specified Cost CAN S 11/21/24 $75,000.00 | 12/03/24 CAN
30 075-R0 076-R1 New subpanel and Cold Water Bonding LS U 11/21/24 $25,000.00 | 12/03/24 $2,988.00 $30,894.00 10/14/24 11/04/24 $25,674.00 $25,674.00 02/25/25 EXEC 3/13/2025 0
31 067-RO Mechanical Equipment Enclosure LS E 11/26/24 $25,000.00 | 12/03/24 $25,207.00 09/26/24 $25,207.00 $25,207.00 02/25/25 EXEC 3/17/2025 0
Additional sheet metal work at the elevator
32 063-R2 068-RO shaft and the elevator glass enclosure LS S 11/26/24 $50,000.00 | 12/03/24 $21,985.00 $27,692.00 09/30/24 09/30/24 $46,387.00 $46,387.00 12/17/24 EXEC 1/23/2025 0
Footing and installation of precast concrete
33 071-R0 073-RO benches, Alternate Bid Item LS S 11/21/24 $100,000.00 | 12/03/24 $70,668.00 $58,288.00 10/09/24 10/09/24 $73,522.00 $73,522.00 02/25/25 EXEC 3/17/2025 0
Payment Type: CO Category:
Original Contract $14,493,000.00 Time Extension CD's LS: Lump Sum U: Unforeseen 13 $632,091.04
Original Contingency $1,500,100.00 Approved Comp. CD's TM: Time & Material E: Errors & Omissions 8 $395,219.00
Revised Contingency - Approved Non Comp. CD's CAN: Canceled S: Change in Scope 8 $273,167.00
Executed COs & UCOs $1,300,477.04 CO Status: EXEC: Executed
CO Percentage 8.97% NEG: Negotiated Executed COs 28 $1,258,999.04
Revised Contract $15,793,477.04 UNR: Unresolved Executed UCOs 1 $41,478.00
Remaining Contingency $199,622.96 CAN: Canceled Forecasted COs (o] $0.00
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